
RICO TRAILS ALLIANCE 
 

AGENDA 
March 23, 2017 – 6:30pm 

Rico Town Hall 
 
 
1.   Meeting call to order and roll call  
 
2.   Review and approval Jan. 31, 2017 meeting minutes (attached) 
 
3.   Review and approval of Bylaws (attached) 
 
4.   Work plan discussion  
 Grant funding update – Nicole Pieterse 
 Trails inventory presentation/input – Dave Bulson 
 Trail projects priority discussion  
 Website/PR/logo discussion 
 
5.   Review and approval of budget (draft attached) 
 
6.   Appointment of trails committee 
 
7.   Schedule next meeting 
 
8.  Adjourn 
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RICO TRAILS ALLIANCE 
 

MINUTES OF ORGANIZATIONAL MEETING 
January 31, 2017 Rico Town Hall 

 
1. Meeting Sign in and call to order.  The meeting convened informally a few 
minutes after 7pm.  The following individuals were present: 

- Dave Bulson 
- Barbara Betts 
- Paul Jacobsen 
- Luke Brown 
- Gretchen Treadwell 
- Alex Wing 
- Rob Cummings 
- Karyn Reid 
- Sara Patrick 
- Nicole Pieterse 
- Dee Gulledge (by phone) 
- Matt Teague (by phone) 
- Cristal Hibbard 
- Esteban Roberts 

 
2.    Introduction.  Nicole Pieterse introduced and a general discussion ensued 
regarding the need and opportunities for non-motorized trails in the region, 
connecting/improving existing trails and developing new ones.  The Town of Rico’s 
Mayor Pro Tem, Barbara Betts, expressed support of the Town for this organization and 
its mission. 
 
3.    Mission.  The group developed and approved the following organizational 
mission:  To promote local and regional trail systems in and around Rico Colorado, 
with a focus on access, development and use of non-motorized trails. 
 
4.    Funding.  Paradox Community Grant Challenge could result in an award of up to 
$10,000 per applicant.   The application is due February 13, 2017.  Awards notices will 
be sent out March 10.  Nicole Pieterse was directed to apply for the Paradox Community 
Grant.  
 
5.   Organizational Matters.  Nicole volunteered (pro bono) to prepare basic 
organizational documents for a Colorado nonprofit corporation, including draft Bylaws 
for approval of the board at the next meeting 
 
The following 5 individuals volunteered to serve as the initial members of the board of 
directors and officers as set forth below: 
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 Mike Guskea, Director and President 
  Luke Brown, Director and Vice President   
 Rob Cummings, Director and Treasurer 
 Gretchen Treadwell, Director and Secretary 
 Alex Wing, Director 

 
The Board envisions having committees from time to time, such as a trail building 
committee. 
 
A consensus was reached not to have voting members, the Board will be elected by the 
board. 
 
6. 2017 Work plan 
The following objectives/activities were discussed and approved for year one: 

- Secure grant funds 
- Solicit local and regional input 
- Inventory and map existing trails 
- Stakeholders meeting(s) 
- Summer/Fall trail improvement project(s) 
- Website development and PR activities 

 
7.   The next meeting will be held Thursday, March 23 at 6:30pm at Town Hall. 
 
The meeting adjourned a few minutes after 8pm.   
  
APPROVED THE _____ DAY OF _____________________, 2017. 
 
 
ATTEST:       
    , Secretary 
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 BYLAWS 
OF 

RICO TRAILS ALLIANCE 
(A Colorado Nonprofit Corporation) 

 
 
ARTICLE I - NAME 
The name of the corporation shall be the as set forth in the Articles of Incorporation. 

 
ARTICLE II – PURPOSE 
The purposes of the corporation shall be as set forth in the Articles of Incorporation.    
 
ARTICLE III - BOARD OF DIRECTORS 

1. Number.  The Board of Directors, hereinafter "Board," shall consist of up to nine (9) and not less 
than three (3) directors.   

 
2. Qualifications.  Directors must be individuals over the age of 18.   
 

 3. Initial Directors.  The members of the initial Board are: 
 Mike Guskea 
 Luke Brown 
 Alex Wing 
 Gretchen Treadwell 
 Rob Cummings 
  
4. Term and Election.  Directors shall be elected annually. The term of office of elected directors 

shall be one year. There shall be no limitations expressed or implied upon the number of consecutive terms a 
director may serve.  Candidates to fill Board positions shall be nominated by a director. Elections shall be held 
at the annual meeting. All current Board members may vote at Board elections. If a quorum of directors is not 
present at an annual meeting, the terms of the existing directors up for reelection shall automatically renew and 
said directors shall continue to serve until their successors are duly elected. 
 
 5. Powers.  The administrative powers of the corporation shall be vested in the Board which shall 
have charge, control and management of the property, affairs and funds of the corporation, and make rules and 
regulations therefore, subject to applicable law and subject to the powers reserved to the Board by the Articles 
of Incorporation and by these Bylaws.  
 

6. Removal of Directors.  Elected directors may be removed at any time for cause, by the vote of a 
majority of the directors then in office present at a meeting called for such purposes. 
 

7. Vacancies.  A vacancy on the Board, whether by death, resignation or removal pursuant to 
Paragraph 6, may be filled by the Board or the Board may fill the vacancy by the affirmative vote of a majority 
of all the directors remaining in office.  A director elected to fill a vacancy shall be elected for the un-expired 
term of his or her predecessor in office. 
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8. Voting Rights.  Each director shall be entitled to one vote on each matter before the Board.  

There shall be no voting by proxy or cumulative voting.   
 

 9. Annual Meetings.  The Board shall hold an annual meeting each year in Rico, Colorado or such 
other location as the board determines.  At the annual meeting, directors shall be elected, officers shall be 
appointed by the Board, and the Board shall conduct their business. 
 
 10. Special Board Meetings.  Special meetings may be called by the President or at the request of 
one-third (1/3) of the total membership of the Board.   
 
 11. Quorum.  For regular or special meetings of the Board, a quorum shall consist of at least one half 
(1/2), but in no event less than two (2) of the total number of directors then in office. 
 
 12. Electronic/Telephone Communication in Lieu of Attendance.  A director may attend a meeting 
of the Board by using any electronic or telephonic communication method whereby the director may be heard 
by the other Board members and may hear the deliberations of the other Board members on any matter properly 
brought before the Board.   
 

13. Manner of Acting.  The act of the majority of the directors present at a meeting at which a 
quorum is present shall be the act of the board of directors. 
 
 14. Action Without a Meeting.  Any action required to be taken at a meeting of the Board or any 
action which may be taken at a Board meeting may be taken without a meeting if a written consent setting forth 
the action so taken is unanimously approved.  Such written consents may be circulated via email and signed 
electronically in counterparts and shall be filed with the minutes of the proceedings of the Board. 
 

15. Presumption of Assent.  A director who is present at a meeting of the Board or committee of the 
Board at which action on any corporate matter is taken shall be presumed to have assented to the action taken 
unless (i) the director objects at the beginning of the meeting, or promptly objects upon his or her arrival, to the 
holding of the meeting or the transaction of business at the meeting and does not thereafter vote for or assent to 
any action taken at the meeting, (ii) the director contemporaneously requests that his or her dissent or abstention 
as to any specific action taken be entered in the minutes of the meeting, or (iii) the director causes written notice 
of his or her dissent or abstention as to any specific action to be received by the presiding officer of the meeting 
before its adjournment or by the corporation promptly after the adjournment of the meeting.  A director may 
dissent to a specific action at a meeting, while assenting to others.  The right to dissent to a specific action taken 
at a meeting of the board of directors or a committee of the board of directors shall not be available to a director 
who voted in favor of such action. 

 
 16. No Director Compensation.  The Board shall be non-salaried. Directors may be reimbursed for 
costs incurred related to the activities of the corporation and may be paid fair-market value for services rendered 
to the corporation other than services consisting of carrying out duties and obligations as a director.  
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ARTICLE IV - OFFICERS 
 

1. Officers.  The officers of the corporation shall consist of a President, Secretary, Treasurer and 
such other officers as the Board may authorize.  There may also be one or more Vice Presidents if the Board 
deems appropriate. Officers shall be appointed by the Board at the annual meeting.  Officers shall serve a term 
of one (1) year or until their successors have been duly elected and qualified.  The President shall also be the 
chairperson of the Board.  The other officers need not be directors. 
 

2. Removal.  Officers serve at the pleasure of the Board and may be removed by the Board at any 
time when the Board determines that the best interest of the corporation would be served thereby. 
 

3. Vacancies.  A vacancy in any office, occurring for any reason, may be filled for the un-expired 
term at any meeting of the Board. 
 

4. President.  The President shall be the chief executive officer of the corporation and, subject to the 
control of the Board, shall in general supervise and control all of the business and affairs of the corporation.  He 
or she shall, in general, perform all duties incident to the office of President and shall have such other powers 
and perform such other duties as may be prescribed from time to time by the Board. 
 

5. Vice President.  In the President’s absence or inability to act, the Vice President, if any, shall 
perform all of the duties of the President and in so acting shall have all of the powers of the President.  If there 
is more than one Vice President, they shall be numbered and each shall act in the absence or inability to act of 
the President and all Vice Presidents preceding him or her in number.  In such acts and in the execution of 
writing by such Vice Presidents, it shall not be necessary to recite the absence or inability of any preceding 
officer to act.  The Vice President shall have other powers and perform such other duties as may be prescribed 
from time to time by the Board or by the President. 
 

6. Secretary.  The Secretary shall send or cause to be sent appropriate notices and may prepare or 
cause to be prepared meeting agendas and minutes, and shall act as custodian of all corporate records and 
reports and shall be responsible for the keeping of adequate records of all meetings of the Board and all 
committees thereof.   

 
7. Treasurer.  The Treasurer shall have charge and custody of and be responsible for the handling of 

all funds of the corporation and in general perform all of the duties incident to the office of Treasurer and such 
other duties as from time to time may be assigned to him or her by the President or by the Board.  

 
 8. Officer Compensation.  The Officers shall be non-salaried. Officers may be reimbursed for costs 
incurred related to the activities of the corporation and may be paid fair-market value for services rendered to 
the corporation other than services consisting of carrying out duties and obligations as an officer. 
 
ARTICLE V - COMMITTEES 
 

1. Committees Generally.  Committees shall exercise such power and carry out such functions as 
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delegated by the Board from time to time.  Each committee shall be subject to the control of the Board. The 
Board may select a chair person, otherwise the committee shall do so.  The chairperson of the committee may 
select persons to serve on the committee subject to oversight by the Board.  Persons who are not Board 
members may be appointed to serve on committees.  Vacancies in any committee may be filled for the un-
expired portion of the term in the same manner as provided in the case of original appointment.  Subject to 
authority granted by the Board, a committee composed entirely of members of the Board may exercise the 
authority of the Board except as provided by law. Committees which have members who are not members of 
the Board may not exercise the authority of the Board.  Each committee shall meet as often as is necessary to 
perform its duties at the call of its chairperson or of the Board.  
 
ARTICLE VI – MEETING NOTICES 
 
 1. Notice of Meetings of the Board.  Notice of special meetings of the Board shall be sent or 
emailed to each member of the Board at least 2 days before the date of such meeting stating the specific 
business to be transacted.  Business other than that stated in the notice shall not be transacted at any meeting, 
except at a meeting of the Board at which all of the members of the Board are present. 
 
 2. Waiver of Notice.  Any director may, at any time, waive notice of any meeting in writing, and 
the waiver shall be deemed equivalent to the receipt of notice.  Attendance at a meeting shall be deemed waiver 
of notice, unless the director attends for the sole purpose of objecting to the adequacy of notice. 
 
ARTICLE VII – MEMBERSHIP 
 

There shall be no voting members.   
 
ARTICLE VIII –  MISCELLANEOUS FINANCIAL PROVISIONS 
 
 1.  Indebtedness.  The Board on behalf of the corporation shall have the power to create such 
indebtedness as they deem necessary, except that corporation may not lend money to or guarantee the obligation 
of a director or officer of the corporation, but the fact that a loan or guaranty is made in violation of this section 
does not affect the borrower's liability on the loan. 

 
2.  Investments.  The corporation shall have the right to retain all or any part of any securities or 

property acquired by it in whatever manner, and to invest and reinvest any funds held by it, according to the 
judgment of the Board without being restricted to the class of investments which a director or trustee is or may 
hereafter be permitted by law to make or any similar restriction; provided, that no action shall be taken by or on 
behalf of the corporation if such action is a forbidden activity or would result in the denial or revocation of tax 
exempt status under Section 501(c)(3) of the Internal Revenue Code, as amended. 
 
ARTICLE IX - GENERAL PROVISIONS 
 

1. Offices.  The corporation shall have and continuously maintain a registered office in Colorado 
wherever the Board may from time to time determine. 
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2. Conflict of Interest.  Any director, officer, member or committee member having a duality of 
interest which poses a possible conflict of interest involving a contract, grant or other transaction presented to 
the Board or a committee thereof for authorization, approval or ratification shall give prompt, full and frank 
disclosure of her or his interest to the Board or committee prior to its action on such contract or transaction.  
Where conflict or interest exists or can reasonably be construed, such person shall not vote on, or use his or her 
personal influence on, such contract or transaction.  Such person may be counted in determining the existence 
of a quorum at any meeting where the contract or transaction is under discussion or is being voted upon.  The 
minutes of the meeting shall reflect the disclosure made, and the abstention from voting. 
 

3. Indemnification of Directors and Officers.  Any person (or his or her estate) made or threatened 
to be made a part of any action, suit or proceeding by reason of the fact that he or she is or was an officer or 
director of the corporation shall be indemnified by the corporation against any liability and reasonable expense 
incurred by him or her in connection with the defense or settlement of such action, except in relation to matters 
as to which it is judged by the court that such officer or director is liable for negligence or misconduct in 
performance of his or her duties.   
 
ARTICLE X - AMENDMENTS 
 
 1. Prohibited Amendments.  No changes to these Bylaws or the Articles of Incorporation that 
would impair the corporation’s tax-exempt status or would allow money to be used for non-exempt purposes 
shall be permitted.   
 
 2. Amendments to Bylaws.  These Bylaws may be amended or repealed, or new bylaws may be 
adopted by a majority vote of the directors of the corporation.  Notice of any meeting for the proposed 
amendment shall include the specific language of the proposed changes and/or new provisions. 
 
ARTICLE XI – DISSOLUTION 

 
Upon the dissolution of the corporation, and after the payment or the provision for payment of all the 

liabilities of the corporation, the corporation’s assets shall be distributed pursuant to the Articles of 
Incorporation.   
 
 

CERTIFICATE 
 
I hereby certify that the foregoing Bylaws, consisting of 6 pages, including this page, constitute the BYLAWS 
OF RICO TRAILS ALLIANCE adopted and ratified by the Board of Directors of the corporation at their 
meeting held on March 23, 2017 to be effective as of the 4th day of February, 2017. 
 
 

                                                  
Gretchen Tredwell, Secretary 



       2017 RTA BUDGET

Revenue:
Rico Center 2017  $                4,000.00 request	  pending
Foley Associatiates  $                3,000.00 donation	  of	  surveying	  and	  maps
Russell & Pieterse, LLC  $                1,000.00 donation	  of	  incorporation	  legal	  fees
Paradox Grant 2017  $                9,000.00 awarded	  3/10/17
Total Revenues/donations  $              17,000.00 

Estimated expenses:
Web-site                                       $                3,500.00 
Domain name registration  $                   100.00 
Legal Fees  $                1,000.00 
Title research 1,000.00$                 
Surveying                             $                3,000.00 
Sec of State filing fee  $                     50.00 advanced	  by	  Nicole	  on	  2/6/17
IRS filing fee for 501c3  $                   275.00 advanced	  by	  Nicole	  on	  3/18/17
Office Supplies, printing  $                   100.00 
Trail building supplies  $                2,500.00 
Trails constultant fees  $                5,075.00 
Postage / PR  $                   400.00 
        Total Expenses:   $              17,000.00 
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